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1. RELEVANT Observations
A. Financial
- The FBE has an annual budget of around 150.000 €, an amount that, over the years, has not increased significantly.
- There has been a substantial increase in the fees payable by the Bar members in 2025, so it is fair to say no further efforts can be asked from these members in the near future.  Members are becoming more and more cost aware.
- The expenses are increasing because of significant increases in costs that affect the activities of the FBE.
- The congresses organised by the members are generally making a loss because they don’t reach a critical mass of participants (+/- 120).

B. Profile
- The FBE overall, as well as the commissions, lack younger participants, although some progress has been made.
- The commissions were initially only open to representatives or people sent from a member bar.  Wishing to get more and younger commission members, over time the commissions have also been opened to people not sent by the bar members. It would be preferable for there to be a stronger link between members and the FBE.


C. USP
The Unique Selling Proposition of the FBE is that it:
· Reaches out to all the Bars and Law Societies of the Council of Europe
· Has a reputation of being as a family where people are happy to meet each other (again).   So when a president stops being in office, (s)he would like to stay on.  Sometimes they unofficially do, but sometimes they are leaving.
· Can bring its members together to help solve practical problems, but also for networking
· Has potential projects.  These, however, require more money.

2. ObJECTIVES
- 	Increase the involvement of younger lawyers in the FBE.
- 	Significantly raise the financial potential of the FBE
- 	Maintain the FBE as a federation of bars where Presidents can meet each other without the presence of other lawyers and with projects for the Bar members.

3. How to realise these objectives
We need to give a gateway to young lawyers to get involved in the FBE and increase the pool of financial contributors without undermining its core raison d’être. The following is a proposal for a standalone project that is intended to achieve this.

A. Amici
The FBE could create the possibility for individual lawyers and law firms to become affiliated (but not members) and contribute to its finances. (Over time (min. +/- 200 members), this group, called the Amici, will form a separate non-profit organisation, whose explicit aims and objectives will be the support of the values of the FBE and contribute to its financing. The President of the FBE would always be a member of the Board of the FBE Amici (with veto power).  Amici membership distinguishes further between regular Amici and Fellow Amici (see later).

i. What are the criteria to become a member of the Amici ?

Any lawyer or Lawfirm can become (Fellow) Amici, but his/her application should be accepted by the Presidency.  There is no European nationality or adherence to a European Bar necessary.  Anyone who supports the values of the FBE and has an irreproachable disciplinary past can become an Amici.  Members of Member Bars would have an advantage (see fees). Amici Fellows will be looked into in more in detail (added value for the Federation).

ii. Why become a member of the Amici ?
· To support the FBE and its values
· To have a preferential rate at congresses[footnoteRef:1], seminars and other networking and leisure activities of the FBE. [1:  The congresses should there for, besides topics for Bar leaders also address topics for practicing lawyers.  
The traditional reception on Thursday and the GA would only be for FBE Bar members.  The congress itself and the gala dinner would be open to the (Fellow) Amici.  This would also help to achieve the critical mass to keep these activities affordable.
 ] 

· Possibility to become part of a network of Amici, consultable by other Amici through a list and membership of an internal WhatsApp group, giving the possibility to have direct contact with other Lawyers for referrals or joint work or just for getting together when abroad.
· Amici can show their interest in max. 2 Commissions and register as a Commission participant.  They would get the info of the work of these Commissions and can become a member of an FBE Commission on admittance by the President of the relevant Commission and the Presidency.
· On top of the previous, the Fellow Amici will be mentioned (possibility of opt-out) in every publication (Newsletter), website and activity of the FBE
· The Fellow Amici will also have a reduction on their publicity made through the FBE channels (see B. Publicity)

iii. What is the annual fee ?
a. Amici
· Individual Amici for Members of Member Bars :
	Standard	150 €
	Young Lawyers (< 35 years)	75 €
	Young Lawyers member of EYBA[footnoteRef:2]	50 € [2:  This was discussed with the EYBA, who agreed (6/5/2026), on the basis of a trial period and under the condition the EYBA makes publicity for the Amici and possibly a small reduction for young Amici aswell.] 


· Individual Amici for Members of Non-Member Bars :
	Standard	200 €
	Young Lawyers (< 35 years)	100 €
	Young Lawyers member of EYBA[footnoteRef:3]	75 € [3:  This was discussed with the EYBA, who agreed (6/5/2026), on the basis of a trial period and under the condition the EYBA makes publicity for the Amici and possibly a small reduction for young Amici aswell.] 


· Corporate Amici from Member Bars (Lawfirm can 
become a member and all its members would have 
the Amici benefits)	750 €

· Corporate Amici from Non-Member Bar (Lawfirm can 
become a member and all its members would have 
the Amici benefits)	1.000 €
	
b. Fellow Amici (F.A.)
· Individual F.A. for Members of Member Bars :
 	Standard	450 €
	Young Lawyers (< 35 years)	225 €
	Young Lawyers member of EYBA	150 €

· Individual F.A. for Members of Non-Member Bars :
 	Standard	600 €
	Young Lawyers (< 35 years)	300 €
	Young Lawyers member of EYBA	225 €

· Corporate F.A. from Member Bar (Lawfirm would be 
mentioned and members have all the Amici benefits)	2.250 €

· Corporate F.A. from Non-Member Bar (Lawfirm would be 
mentioned and members have all the Amici benefits)	3.000 €

iv. How to apply to become an (Fellow) Amici ?
· Fill in a form with age, Y/N Member of a Member Bar (if not proof of being a lawyer), wanting to become Amici/Fellow Amici (individual or corporate)
· Either attestation of the Bar to whom the candidate belongs of irreproachable professional past or being proposed by a Member Bar.
· For Fellow Amici, indicate in what sense the FA would be able to be an added value for the FBE
· Payment of the fee.


v. Adaptations to the actual functioning
· More material-law commissions with European aspects (Criminal law, Commercial law …).  In the commissions, you would have members and participants.  The President of the commission can decide to invite some or all of the participants to all or some meetings of the commission.  Encouraging commissions to organise congresses and/or webinars in coordination with the Presidency.
A list of the members of each commission should be made
· Congresses with mixed topics (i.e. morning meta topics – more interesting for Bar leaders / afternoon material law – more interesting for practicing lawyers).  Preferential rate for Amici.  It would be preferrable the congresses would not only be organised together with the Bars but benefits would be for both FBE and local Bar.
The EYBA could be involved in the topics and speakers of the congresses.
· Organising activities for networking and leisure
· Drawing up the list of the Amici and Fellow Amici.  This should be a list by number (it is appreciated to be one of the first Amici).
· Setting up the Whatsapp group, which should be checked every year, together with the list of Amici and Fellow Amici.


vi. How to put it in the market ?
· For 2026 and 2027 only a 1year fee would be asked.  
· Through the Member Bars (it is in their interest the local bars have amici of the FBE, this legitimises their membership of the FBE towards their members)
· Through the EYBA (it is a WinWin for them and for the FBE)
· Through our social media and website
· The presidency and all the FBE Friends should speak about the benefits of being an Amici to their professional environment.  At every local event (Rentrée, Congress etc.) where lawyers are present, talk in the speech about the Amici.
· Mailing to former Presidents of Member Bars and FBE. (after the Bucharest Congress)
· …

vii. Important reflections
· A critical mass of Amici in a short period of time is necessary in order for this project to work
· The timing for launching this is important.  It would be preferrable to put in place the material law commissions and the agreement with the EYBA before launching it broadly.  Some marketing can already start (i.e. mailing former Presidents)
· Congresses should be co-organised also by the FBE.  There for the website and registration should be hosted by FBE.
· There should be a maximum on the number of representations of Member Bars in commissions.


B. Publicity and sponsorship

Because the (Fellow) Amici will be present at Congresses, events and online activities, potential sponsors can be contacted and offered an access to individual lawyers/consumers.  This will make sponsorship or publicity of events and activities more attractive for potential sponsors.  A document emphasising the benefits for sponsors will be drafted.

This project was adopted unanimously by the Presidency of the FBE on 13/2/2026
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