


REPORT OF THE SECRETARY GENERAL 

PRESENTED AT THE GENERAL ASSEMBLY 
ON THE 13th OF JUNE 2026 IN BUCHAREST


Dear Assembly,

This is my last General Assembly of the FBE as Secretary General.  First of all, I would like to thank our Member Bars for the trust you have given me during the past years and secondly the different Presidencies I was lucky to serve.  It has been an honour, but above all a pleasure and I am very confident to leave the general secretariat of the FBE in the capable hands of my successor.  I am sure the true spirit of the FBE and the excellent atmosphere within the Presidency during the last years will continue.  Thank you my Friends and I cannot go without mentioning Marta Cuadrada and Philippe Loew who were always available (even on weekends or evenings) for something urgent that had to be done.  It was great to work with you. 

Furthermore, I have the pleasure to give you my short report[footnoteRef:1] on the numerous activities of the FBE (Presidency) from the General Assembly in Frankfurt on the 27th of September 2025 until today. [1:  If any translation would be needed, please do not hesitate to contact me. Se fosse necessaria una traduzione, non esitate a contattarmi Sollte eine Übersetzung benötigt werden, zögern Sie bitte nicht sich bei mir zu melden. Si fue necesaria una traducción, no dude en ponerse en contacto conmigo. Wann een eng Iwwersetzung bräicht, soll e séch bei mir mellen. Als een vertaling nodig is, aarzel dan niet om contact met mij op te nemen! Si calgués una traducció, no dubteu a posar-vos en contacte amb mi.  
p Present
v by Video Conference] 


The Presidency consisted of :

President 	:	Michael GRIEM
1st Vice-President	:	Rajko MARIC
2nd Vice-President	:	Michele CALANTROPO

Treasurer	:	Bertrand CHRISTMANN
Secretary General	:	Patrick A DILLEN	

Secretary Barcelona	:	Marta CUADRADA
Secretary commissions	:	Philippe LOEW

The former President, Marc LABBE has been invited to participate in all our Presidency Meetings.

The Presidency Meetings took place on the :
· 27/10/2025 by VCv 
· 28/11/2025 in Parisp
· 06/02/2026 in Barcelonap
· 13/02/2026 in Wienp
· 28/03/2026 in Palermop&v
· 07/05/2026 in Barcelonap
· 14/05/2026 in Novi Sadp&v
· 04/06/2026 in Luxembourgp&v

Besides these Presidency meetings, a lot of ad hoc contacts mainly by telephone or mail, between the available members of the Presidency took place on urgent topics.
The Presidency was also represented by its President or members of the Presidency at activities of our Bar members 
Unfortunately, the Assizes of the Mediterranean in Casablanca did not take place because the local Bar was completely absorbed by the legal changements in Marocco who aimed to limit the independence of the Bar.


We discussed and/or have been working on :
· the future of the FBE and the further initiatives we are going to take :
· We modernised our database with more info and made it GDPR-proof.  The info can be used in the future to communicate the data that members wanted to share (this feature was suggested by an earlier Forum des Bâtonniers)
· We, together with our Treasurer modernised the billing system 
· We discussed the Amici-project. We adopted the project and are implementing the necessary adaptations.
· the organisation of “Women in Law” with the CNB
· this General Congress in Bucharest took us quite some time
· communications on social media and The Bulletin of the FBE, thanks to our communication Officer.  We are aware the website should be improved.  This will be tackled under the next Presidency.
· the assessment of the situation and defence of lawyers in the world (i.e. follow the court cases in Turkey and Tunesia)  .  
· the improvement of the internal organisation and functioning of the commissions with the organisation of competitions and drawing up and revision of their rules, the communication about their work on the social media of the federation etc. (in line with the Amici-project)
· participation in European projects such as CREA II
· the harmonisation of the statutes. 
· the monitoring of the financial situation of the FBE.
· the challenges of the moment.

The FBE was present at some organised (zoom-)encounters and webinars. 

Les réflexions lors de nos réunions de la Présidence ont donné lieu à plusieurs projets dont nous vous informerons soit à cette AG ou à une prochaine AG selon leur maturité.

A propos Information: Unsere Kommunikation und vieles mehr über unsere vergangenen und zukünftigen Aktivitäten finden Sie auf unserer Website: www.fbe.org.  Wir sind auch in den meisten sozialen Medien präsent, wie LinkedIn (Fédération des Barreaux d'Europe), Facebook (Fédération des Barreaux d'Europe), Twitter (@EuropeanBars) und Instagram (FBE_EuropeanBars).  Wir haben an einer groszeren Socia-Media-Präsenz gearbeitet und versucht, die Website noch benutzerfreundlicher zu gestalten.

Gracias a la participación de los colegios miembros de la FBE, cada año mas numerosos, en los webinars y encuentros presenciales, estos 8 meses y medio han sido , otra vez, lleno de trabajo, de felicidad y de éxito.  La Federación es mas viva que nuncay listo para una nueva era, con el apoyo de los Amici.

The Federation is full of energy to live a new era, with the support of the Amici.

Bucharest, the 13st of June 2026
Patrick A. DILLEN
Secretary-General FBE
